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The I2 World Class Speaking Competencies

$elling

World Class Speakers are salespersons;
they always integrate manifold selling
tools to sell their messages or points to
the audience.

fice
=" Next Steps

World Class Speakers will never end a
speech without telling the audience
what are the next specific steps or
recommendations they should take.

{:1’ Begin with a Bang

World Class Speakers begin their speeches
with a bang to get the audience's attention.
They know the first 30 seconds can make or

break their speeches.

@ You-Focused

World Class Speakers use the word "You"
frequently in their speeches to speak
directly to the audience to add value and
provide solutions to their problems.

“‘ Involvement

World Class Speakers involve the
audience during the speech to achieve
the objectives of the speech by using
different involvement mechanisms.

Research-Driven

World Class Speakers are diligent and
systematic. They research the audience's
requirements and their materials
thoroughly to maximize the return on
attendance of the audience.
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f% Storytelling

World Class Speakers are storytellers; they
realize stories are the essence of public
speaking and make their points more
memorable.

@ Process-Driven

World Class Speakers provide the
audience with processes that help them
achieve their desired result goals.

3} Anchor-Driven

World Class Speakers are adept in
anchoring their points in the minds of
the audience using a variety of tools.

N
Succinct

World Class Speakers do not ramble on and
on. They know the fundamental rule of public
speaking: Be brief and be seated. Period.

. AM Dynamic

World Class Speakers have dynamic
speech delivery skills to keep their
audience engaged from the beginning to
the end of their speeches.

% i Staging
World Class Speakers use staging

techniques to connect deeply with the
audience and to effectively anchor their
points before, during and after their
speeches.
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